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Agenda

e \We Are Job Help!
e \What is Networking and How to Use It
® |nterview Best Practices
o Informational Interviews
o Behavioral Interviews
O Interview Formats
o Following Up
® Assignment & Next Steps
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Job Help Team

We are career coaches, advisors, and industry connectors who take an individua

approach to improve your ability to land a job and help you advance professional

Amanda Perrin

Head of Industry
Placement
Co-Founder

Donnie Seidle
Head of Behavioral
Interviews & Career

Development
Advisor

Co-Founder

P -
S
N
S

Jared Melendez
Career
Development
Advisor

Roman Holowinsky
Managing Director &

Suzanne Kovacs
Head of People &

Sustainability

[ -

Lindsay Warrenburg
Head of Technical
Interviews & UX

Research Bootcamp

Andrew McMillan
Hedge Fund Researcher

ized

Y.



Job Help - General Sessions Wednesdays

12-1 pm
Session 3:
Session 1: Session 3
- Case Studies, Data Challenges & Finance
Introduction to Job Help Resumes & Application Strategy Interviews
2/7/24 2/21/24 3/6/24
2/14/24 2/28/24

Session 2: Session 4;

White Boarding & Paired Coding Interviews
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JOb He|p WebSi'I'e: hitps://www.erdosinstitute.org/programs/spring-2024/job-help

The Erdos Institute My Profile -

Welcome to the Spring 2024 cohort!

View Programs
Please register for any programs that you wish to be a part of and receive announcements for.

Topological Data Analysis Spring 2024 Deep Learning

m m m
TDA Study Group week 1 é Spring 2024 Orientation § Deep Learning Orientation é
5 3 5

January 30, 2024 at 1:00:00 PM February 1, 2024 at 12:00:00 PM February 2, 2024 at 12:00:00 PM

Job Help Deep Learning UX Research Boot Camp

Start Learning about Technical Interviews = Deep Learning Group Formation - Team Formation )
> > >
Ace the DS Interview: Introduction through Chapter 4; Erdés: 2 This is your study group team and your project team 2 You'll meet in these groups every week: they are your study 2
Technical Interview Materials = “ group AND project group =

February 8, 2024 at 5:00:00 PM February 9, 2024 at 9:34:00 AM February 9, 2024 at 5:00:00 PM
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Where are you in the process?

Keep your Erdds personal journal up to datel!

Submitted your resume into your Erdos profile?
Received feedback from your Talent Advisor?
Completed a one-on-one with one of our Talent Advisors?

Finalized your resume and submitted to partner companies via “Job Board”?

L O O O 0O

Developed a solid Elevator Pitch

The Erdos Institute www.erdosinstitute.org ¢



What Is Networking
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Did you know...?

85% of jobs are filled through

networking.

Source: https://www.linkedin.com/pulse/new-survey-reveals-85-all-jobs-filled-via-networking-lou-adler/
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What Is Networking?

Networking can be any activity that connects you with others!

e Searching LinkedIn for past connections or people you'd like to meet

e Reaching out to people in your network

e Reaching out to people you don’'t know (aka cold outreach)

e Attending a job fair or networking event
e Having coffee chats/phone calls/Zoom meetings with people
e Mentioning what you're looking for to friends, family and acquaintances

e Following up on past connections or reach-outs

I The Erdds Institute wwwerdosinstitute.org  °



General Networking Tips

e Have materials ready to go for email introductions:

o Elevator pitch and/or brief blurb

o Resume
e Consider your audience:

o How much time do they have?

o Are they in a junior or senior position”? How might that impact the type of questions you ask

them?

o Be clear! The better they understand what you want, the easier it is for them to help.
e For each conversation...

o Ask what you can do for them.

o Ask who else you should connect with.

o Follow up.

The Erdos Institute www.erdosinstitute.org =



Erdds As A Network

[mQ

[
Home My Network
SRS I ol o W
d ;.-Lﬁ.}’ 3 ‘L‘\;ﬁ g}d of. }J"
Novartis
[} Pharmaceuticals
o Ask questions am

: _
o Engage with the partner companies

I m I I I 107,835 employees
. I n e n Search employees by title, keyword or school

o Job Boards —

People you may know

e i2i seminar and i2e seminar talks

Basel, Baselstadt - 2,879,463 followers

7,835 employees

o 2nd or 3rd degree connections

e New connections to help grow your network

Thomas Valle - 2nd Joseph Feudale - 2nd Elizabeth Golds... -2nd
u m ' ' Senior Consultant at Sandoz Inc Head Legal, U.S. Oncology General Counsel, Novartis
O Ot h e r pa rtl c I pa n ts L Medical at Novartis Pharmaceuticals Corporation

Q 11 shared connec tions ‘ % 5 shared connec tions Q 2 shared connec tions
( Connect > C Connect > ( Connect )

o Erdos team members!!

= 11
o Erdos Alumni!! 7N . _
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Inferview Best Practices:

Informational Interviews



Informational Interview

What are informational interviews?

e A more casual conversation with
someone working in industry

e NOT a formal interview with a company
for an open role

e (Can learn about jobs, company or
iIndustry

e Usually about 30 minutes

K] The Erdds Institute

How can | best leverage them?

Know and use your elevator pitch
Prepare and prioritize questions
Gain valuable insights or advice
Get closer to your goal

Grow your network

Offer YOUR help or information
LISTEN

Follow up with a “Thank You’!

www.erdosinstitute.org
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Four-Step
Elevator
Pitch

N

i

Source:

https://www.indeed.com/career-advice/interviewing/h /fndeed i BRI } 3; ‘ 4 : Af

ow-to-give-an-elevator-pitch-examples career guide SRR,

000
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Inferview Best Practices:

Behavioral Interviews



What Is a Behavioral Interview ?

e Assess your character traits, abilities, and skills
e How you have handled different workplace situations

e Behavioral interviews can happen at any point the interviewing process.
e Recruiter vs Hiring Team Interviews

K] The Erdds Institute
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Typical Behavioral Interview Questions

e “Tell me about yourself.”

e “Walk me through your resume.”

e “Why Data Science / [x company] / [x industry] ?”

e “Give me an example of a time you had to prioritize certain tasks or projects over others.”

e “Can you share about a time you had to be flexible or adaptable?”

e “Tell me about a time when you had to be creative to solve a problem.”

e “Tell me about a time when you had to explain a complex topic to people with less subject
knowledge. How did you make sure everyone could understand you?”

e “Tell me about a time when you collaborated with others who were different than you.”

The Frdos Institute www.erdosinstitute.org 17



Typical Behavioral Interview Questions

Recent examples from some of our partner companies

Upstart

e “Can you share an example of when you failed at something important or made a mistake, and what
you learned from that experience?”

e “Tell me about one thing you learned from a peer.”

e “Tell me about a time when you took the initiative to solve a problem no one else noticed.”

e "Could you describe a blog post, podcast, paper, or talk that you have recently come across that
relates to your research?”

SIG

e “What is the biggest risk you've ever taken?”

e "Why do you think you could fit in the environment of our company?”

[ The Erdds Institute www.erdosinsfitute.org 18



How to Prepare

e “Tell me about yourself” - Polish your introduction (elevator pitch)

e Consider your strengths (as they relate to the job description) and areas of improvement and
opportunity.

e Brush up on company news and industry trends.

e Review the job description.

e Prepare interview stories.

e Use the STAR interview method:
o Situation, Task, Action, Result of the situation - PRACTICE THIS!

e Think of a few questions for the interviewer (we share this in Slack).

o Consider who you are meeting with (department, seniority, etc.).

[ The Erdds Institute www.erdosinsfitute.org 1



Inferview Best Practices:

Interview Formats & Follow-Up



Interview Formats

Phone Self-Recorded/Digital
e Make sure you know who is calling whom. e J[est your technology

e Be prepared with headphones, etc. e C(Create reference notes

e T[ake your time, smile and take notes - e Typically 1 or 2 do-overs

communicate this to them, “Is it alright if | take - s

R |

notes?”
e Be aware of communicating appropriately on the
phone (i.e., nodding isn’t visible over the phone,

etc.)

The Frdos Institute www.erdosinstitute.org 2



Interview Formats

In-Person Virtual/Video Conference

e Arrive a few minutes early. e Jest your technology.

e Print out your resume - multiple copies! e Be prepared to be on camera!

e Dress professionally. o Wear appropriate clothing.
o Business casual or business formal, o Be mindful of your background, camera

depending on company culture. angle & lighting.

e Show you're engaged. e If you have multiple screens, where are you
o Make eye contact. looking?
o Take notes. e Consider hiding self-view.

e Ask for a business card. e Smile and look engaged!

K] The Erdds Institute



Follow-Up: Etiquette

e Thank you email
o Keep it simple and focused.
o Show appreciation for the employer’s interest in you + reiterate your interest.
o Don’t send the same thank you note to multiple people; write individual, personalized notes.
o Include a follow-up point on something discussed in the interview.
o Verify names and employers when sending multiple letters.
e When is it appropriate to follow up?
o When did they tell you they'd get back to you on next steps?
o Ask to connect via LinkedIn.

o Keep communications over email.

[ The Erdds Institute www.erdosinsfitute.org 2



Follow-Up: Email

Dear ,

Thank you so much for the wealth of information you provided me about the [name of role]
role and [the organization] during our discussions.

It was fascinating to hear your personal passion for as well as the
partnerships you've fostered along the way. It is clear that has a great working
culture, and | am very interested in the role and the work that you/the company are doing.

Please let me know about next steps. | look forward to hearing from you soon, and thank you
again for your time and consideration.

Best regards,
[Your Name]

K] The Erdds Institute



Follow-Up: Next Steps

e You may be asked to:
o Complete a technical interview, assessment, case study or coding challenge.
o Meet with the hiring manager (the person you will be reporting to).
o Tell them your salary expectations (do your research)

e Keep us informed at: https://www.erdosinstitute.org/job-help.

e Use your Erdos Profile to track your progress.

e Inform your Advisor for 1:1 help and coaching.

Record job interviews and job offers

If you have an upcoming interview, cr recently got a job offer, then please record your progress directly on your profile page.

Go to My Profile

[ The Erdds Institute www.erdosinsfitute.org 25
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What Are Hiring Managers Looking For?

Aptitude
e Fit to the Job Description

Your Value to their
Company & Job

e \What will you bring to

them (Profile Statement)

K] The Erdds Institute

Personality *

e Teamwork, leadership

Impact

e EXxperience, transferable

skills

www.erdosinstitute.org 26



Assignment

and Next Steps



Assignment: Interview Preparation

1. Submit your resume to your Erdos Profile.

2. Consent to have your resume submitted to the Partner Companies. (Get your resume into

circulation!)
3. Review common interview gquestions prepared by our team.

4. Inform your Erdos Advisor of progress and update your Profile with activity.

5. Practice, practice, practice!!

Be on the lookout for additional information about our partner companies to help you prep for

potential interviews with them.

The Erdos Institute www.erdosinstitute.org =



BEHAVIORAL INTERVIEW PRACTICE

Practice, practice, practicel

Our Advisors host Behavioral Interview Practice Sessions in our Gather space.
Small groups, led by skilled advisors will help improve your ability to communicate

effectively. Check Email, Slack and your Calendar for dates and times.

[ The Erdds Institute www.erdosinsfitute.org



Behavioral Interview Practice (BIP) Wednesdays

Online-Live Practice

Behavioral Interview Prep #1

3/20/24

O\O

4/3/24

Online-Live Practice

Behavioral Interview Prep #2

Online-Live Practice

Behavioral Interview Prep #3

4/17/24

O

K] The Erdds Institute

5-6:30pm

Participate in a mock interview

Typical steps of the interview process
Best practices for advancing

Learn together through shared experience
NOT recorded

Attend one or more

www.erdosinstitute.org
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Partner Companies

e COMPLETE your Resume
e SUBMIT to our Partner Companies via Job Board
e RESEARCH other industry Jobs

e MEET US in Behavioral Interview Practice

Ty Y
AUpstart  ==SIG Q)  Aware  eventelect  patups
v| Upstart v| SIG v| STR v| Aware v| Eventellect v| PATH

CARMax 15 dyneti MOT=R MINED

TECHNOLOGIES

covermymeds’

v| CarMax v| Dyneti v| MOTER v| Mined XAl v| CoverMyMeds
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Questions?
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